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Wractor of Commuuications
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hiefl, Moanagement Stoff

Chief, Madleal S5tafrf i
Ppecial Support Assistent vo ke OD/S

NURIER i+ Responses or DD/S Office Hends and Staff (hiefs to the
inep=etor Guneral's Report on Traivlng in CTA

i, Az indiiated op the trensmittal slips sccompenying the reports
h were {orvarded to you on Friday, 30 Seviember, I would like o heve
s rapponss ©C the Tuspector G#nera3‘a renort by 2} October.

7~ Although the fwportence to emch OfFice of ggeeifie recomnends.-
sions made by the I6 will vary, I hope vou will think through each of
the recommendations in the report Yor the possible implications it might
have for you and your gtarf,

3. Tt will facilitete cur summaris ing job 1f you will forward yvour
responees alobg the following lines:

2. Your resction to the concenta of tie report 88 8 whole.

H. Your reaction t0 thege aspeciflic recomendations, of interest
e all Offices:

nded that:

2pmen e s O

if As reconm

e

The Directors of Personnel epd Traiuning together with
repregentatives from opereting componsris take s Fresh look at
the over-ell problem of clevical uswye and meke reccmmendations
for & more effective systam. This should be followed by an OTR
regsgesspent of the clerical treining peogrem. (Pege 2L)

DIR experiment with the coneept of a board of overssers
composed of senior grade professional officers as e means of
improved communication with avd indcebrination of consumers, and
%o promote The development of more effective policies on curricuiuvm
and enrollment. (Pasge L0}
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Fhe DIR confer with the Comnanding Officers of the Army and
Alr Reserve unita to ses if more practical regerve tralning. e.g.,
intermatioval Cemmunism, eculd be havdied by OTR for the
regeyvists. (Page 52)

The DCT esteblish ag Agency policy thxt all junior
professional officers enter Agency employ through the JOTP.

(Page 92)

The DIR establish & JOT Selection Panel composed of line
officer representetion from the three Deputy Directorates
together with eppropriate representation fram the Office of
Persoonel and Training. The Chief, JOTP, should chair the
penel. (Page 92

The DYR should give consideration to the feapgibility of
the use of outstending public citizens in the panel gelection
process recomrended sbove. (Page 92)

The DCI suthorize and direct the estebiishment of & mid-carecer
tralning course Ffor officers =t the G212 and ~13 level in order
0 prepare th:m for broader respopsibilities particularly in the
Tield of command, to refresh their motivetion in the intellligence
gexvice and to broaden their understanding of the interrelation-
ship of Agency functions. (Page 1h9)

The DCI suthorize and direct thet a senior officer progrem
be established to develop more officers eapable of formulating
and eveluating comprehensively policy concerned with intelligence
in the U.S. Government generally in keeping with the outline
demeribed sbove. (Page 154)

¢. Your comment on other recommendsations which sre pertinent to
your Office.

d. Any other comments you wish to mske, either on specific
recomnendations or on the context of the report geperally.

h. If you have sny questions about these replies, please contact
I - oo 6

25X1A9%a
FOIAb3b

L. K. White

Deputy Director
(Bupport }
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